LSAT Meeting: January 23, 2024 at 7:00pm

Location: Zoom (https://usO6web.zoom.us/j/81062770229)

Meeting Facilitator: Myya Seldon, LSAT Chair

LSAT Members: Rebecca Sohmer, Joi Robbins, Erin Wallace, Ila Furman, Erich Knausenberger,
Elizabeth Ward, Lauren Hanley, Raquel Sarvis, Aneesah Blount, Malcolm Brent, Danielle Proctor,
Maquita Alexander, Myya Seldon
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. (10 min) Facilitator- Roll Call/ Introductions for Members

a. Name, student grade/ position, highlight from last meeting
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. (2 min) Facilitator-Agenda overview (Preparing for Budget Season) and call for more topics
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. (5 min) Facilitator- Review of meeting norms
a. What are key norms for our meeting time?

i. Review suggestions, add more norms as necessary
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. (20 min) Facilitator- Budget Conversation Activity:

a. What are my school's top 3 priorities according to families? According to
teachers/staff?

b. What should we prioritize before the budget comes out?

c. What is our plan if we get an increase and/or decrease in funding?

Ul

. (20 min) Facilitator/Principal - How Funds Were Spent This School Year
6. (15 min) Principal - School Goals

a. Share your school goals and vision to help the LSAT think critically about where to
focus time and energy during budget conversations
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. (2 mins) Facilitator — Close out meeting, share next steps


https://us06web.zoom.us/j/81062770229

